MERGERSAND ACQUISITIONS

Our clients can confidently decide whether to acquire, or merge with, a competitor. Our skilled
analysts can expose the hidden problems posed by such transactions via their profound insight and
their knowledge of local risks. Our clients are provided with a complete risk assessment of the
assets being acquired and of the management teams involved, as well as the concomitant
commercial and political relationships. This enables them to focus on successful integration.

With our international investigative, analytical and consultancy capabilities, we can help by providing:

» Due diligence in relation to business surveys and intelligence-gathering

> Analysis of the political and security-related factors.

» Crisis management, involving training in relation to fraud, corruption and business continuity,
particularly where differences in business practice or ethical standards exist.
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EXTERNAL EXPANSION

Pressure from competition and from their own objectives is requiring companies to look for new
markets. Such services can include:

An analysis of the political and security-related risks analysis.
Business surveys and intelligence gathering

Training

Crisis management

Security management
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KNOWLEDGE OF BUSINESS PARTNERS

Risks relating to business partners around the world, whether in joint ventures or standard
supplier/customer relationships, are often seriously underestimated.

We enable our clients to gain an upper hand in these relationships and thus to proceed in full
knowledge of the facts. Business surveys and intelligence gathering: professional conduct and
managerial integrity, as well as the wider corporate culture of potential business partners and potential
conflicts of interest, are aspects that we investigate, and we implement anti corruption, fraud and money-
laundering procedures
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GOVERNANCE AND CORPORATE INTEGRITY

Some of the most damaging cases of corporate fraud occur between suppliers and employees. Do
you know with whom who you are dealing? We believe that the pursuit of business integrity is right
and proper. In order for our clients to be fully in line with the increasing legislation and regulations and
to inspire universal confidence, we offer:

Advice on anti-money-laundering compliance

Supplier vetting

Pre-—employment screening

Corruption reports and consultancy

Compliance and whistle blowing guidelines
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INTERNATIONAL OPERATIONS

We help our clients plan for the unpredictable. As far as their employees are concerned, we help them
to ensure that are properly treated, no matter where they are in the world. We help clients to cope with
events that might induce others to leave the country. And we make sure that, if a client needs to leave
a country, it does so quickly and efficiently, with minimum disruption.

Our relevant service areas include:

Travel and personal safety

Security management

Training

Crisis management

Business surveys and intelligence gathering
Political and security risk
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CRISISM ANAGEMENT

Companies need to know how long they could continue to operate, whatever the threat, whether
from natural disasters, acts of terrorism or civil unrest. If the threat increases, they need to know
when matters should be wound down or, as a last resort, suspended.

We help our clients to prepare for the unknown and the unforeseen:
» Analysing political and security risks
» Crisis management
> Business continuity
» Contingency planning

We enable our clients to respond quickly and effectively in order to preserve life and to secure their
operations and their reputations.

> Incident response
» Incident support
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CAPITAL RAISES

We are not a financial institution, nor are we involved in lending or borrowing money, but we can
provide the necessary evidence for persuading the banks that overseas expansion is not a throw of
the dice but a well-researched profit opportunity.

The following related services can be provided, via thorough analysis of the overall political
situation in a country and in-depth investigations into a target company and its management:

¢ Analysing political and security risks

¢ Business surveys and intelligence gathering

e Security management
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Service Areas

1. BUSINESS SURVEYS AND INTELLIGENCE GATHERING
Business intelligence and due diligence are both essential risk management tools and a significant
source of competitive edge. We can highlight the financial security or accounting system risks, and
identify culprits with sufficient proof during or after the event.
Working anywhere in the world, we can provide:

> Due diligence > Brand protection/anti-counterfeiting
» Fraud workshops consultancy
> Anti-money-laundering  compliance > Pre-employment screening
and investigations > Analysing political and security risks
» Asset tracing and recovery
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2. FORENSICS
Whether for a business investigating an employee, a complex police investigation or a law firm
preparing evidence, we have the required systems and expertise for getting to the truth. We can take
the collective evidence and help present it in a way that a jury and/or judge can easily understand.
Specialist areas include:

» Computer forensics » Document capture
> E-discovery » Crime scene reconstruction
> Audio forensics > FDA analysis
» Video forensics » Mobile phone analysis
> Judicial presentation > Cell site analysis
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3. INFORMATION SECURITY
Information security combines many different disciplines including IT, physical security and employee
vetting. We can provide a policy and accompanying guidelines to help our clients to reconcile the
different views and needs of various parts of their organisations.
We can help clients with the following services:

» Security audits » Technical surveillance countermeasures
» Physical penetration testing » Business continuity services
> |IP penetration testing » Security engineering
» IT Security » Pre- employment screening
» Policy and procedure review » Due diligence
> Information security consultancy » Brand protection / anti-counterfeiting
> Leak investigations consultancy
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4. SCREENING
Our screening and vetting services help clients to make decisions about new employees and vendors
with greater confidence and reduces the element of chance. ELM specialist skills and infrastructure
enable us to deliver a more comprehensive and reliable product than even the largest in-house
human resources or security functions.

Pre- Employment Screening

Involves credit referencing and bankruptcy checks

Checks educational and professional qualifications

Confirms directorships, be they current, past or disqualified

Undertakes detailed employment reference checking

Involves international media searches

Acts as an umbrella body to the Criminal Records Bureau (CRB) and Disclosure Scotland to
carry out criminal records checks for certain posts

Provides advice and assistance for human resources and compliance departments regarding
the impact of regulatory and legal changes on screening practices
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Vendor Integrity Screening

Tailored, flexible and comprehensive screening processes with varying levels to suit

various organisational needs

» Our experience of screening candidates and organisations in industries of several kinds

» Access to our exclusive Internet-based screen tracking system, SIFT, allowing completion of on-
line applications, secure electronic submission of screens, real-time monitoring of a screen’s
progress and the downloading of reports

> An expert team of researchers with ten years’ experience and knowledge of a wide variety of
foreign languages

» An ability to provide international background checks in more than 70 countries around the world
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5. SECURITY MANAGEMENT & CONSULTANCY 24 &1 5 &)

With local knowledge and intelligence gained through our own established networks, we can help to
minimize the risk, whatever the circumstances.

WA ORI R AN, X LA G IRERAT, AH I AR, AR O T IR 2 R AR

a0

6. CRISISMANAGEMENT /& #l &8

7. BUSINESS CONTINUITY SERVICES W &£ 4 14 IR 4%

Our business continuity consultants can support you throughout the entire business continuity
management process.

Risk Assessment > KA
Business Impact Analysis > MR A HT
Strategy Development > s R
Docur_nented Plans _ >
Exercise and Implementation > S b
Review and Maintain ol {”"’i‘
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8. TRAVEL SECURITY B % Z &M

We provide a comprehensive programme of services, comprising:



> Travel security consultancy > ZER AR R
» Online information services: > W EELEERS
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» Our 24-hour security i ﬁ?\?ﬁ; &
» Travel briefings e pe -
» Travel security e-learning course > i 71; “fi'jc& . N
» Personal security training > HZER AR E'/J HLT IR
> Executive close protection > NN AeREERR
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9. GOVERNANCE AND DEVELOPMENT
We provide governments, donors, NGOs and the private sector with a range of services tailored to
their specific requirements:

» Stabilization program design and
implementation

> Political and security risk analysis

» Threat assessment

» Investor assessment and advice
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Defence and emergency response
reviews

Reputation protection

Security management

Training and awareness programs
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10. ANALYSING POLITICAL & SECURITY RISKS
At a local level, you need to consider the effects that your operations may have on specific
communities. Conducting a detailed and focused risk assessment for new investments can mean the
difference between success and failure.
We can help in the following areas:

» Research and analysis projects > World Risk Summary
» Country Risk Forecast > Risk Map
» City Brief
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